
Committee of Presidents Meeting – COP 
Notes compiled by Chuck Clark 

March 27, 2011 8:06 AM – 12:30 PM 
 
Region 11 NBA Dan Toth: Thanked everyone for coming.  Encouraged MDA contributions. 
 
Lew Drass: Consolidation of delivery offices is addressed in Art. 12.5.2 & 12.5.3.  (Brief comments) 
 
Fred Rolando: We are under so many attacks on so many fronts right now.  I have to leave later today.  I 
thought this would only be a one day meeting with Kenny not being able to be here (laughter). 
 
Lew has been working on FSS issues.  Lew is doing a great job.  I don't know where to start. 
 
We've had a lot of struggles with labor lately with unions leaving the AFL/CIO. At AFL/CIO we have put a 
committee together to address issues facing labor unions.  We saw that all the deficits in the states would be 
blamed on the unions.  And then Gov. Walker came along, thank you Gov. Walker. 
 
There is an anti-worker sediment going on in this country.  New Hampshire is attempting to gut collective 
bargaining.  Indiana, Ohio, Missouri, Wisconsin are all under attack.  There is a recall underway of legislators in 
Wisconsin.  There are branches all over the country supporting local public and private sector unions.  I really 
view this situation as a gift.  April 4 is a day of action. 
 
I have spent a lot of time recently talking to various groups, congress, the White House, concerning the value of 
the Postal Service.  These people have the power to dismantle the postal service.  We go to every home.  We 
reach every corner of the country, 6 days a week with the most valued government workers.  We do the largest 
food drive in the country.  We have the first response initiative to deliver medication in time of emergency.  We 
have carrier alert.  There are things we do not do.  We have the largest fleet in the country.  We could be a 
green delivery fleet delivering for other companies to every home in the country.  We could be on the scene 
during disaster.  We should be doing more for home business companies.  With better scanners we could 
partner with utility companies to provide service, we go to every house. 
 
We could provide banking services to support public infrastructure. 
 
We are the only agency that has a fully funded Civil Service and FERS accounts.  We have a surplus in each 
account of $50-75 billion.  We have a surplus in retiree health benefit fund. 
 
We have an amazing transportation, retail, delivery network.  It is a business that was created to provide 
service, not make a profit. 
 
Not one dime of tax money has been used by the PO in the past 25 years.  They claim that our labor costs are 
80%. It is really in the low 70's%.  We are a service company.  We have a dedicated work force. 
 
We have lost a large amount of volume due to the internet and the down-turn in the economy. 
 
We have a line of credit that is almost maxed because of our per-funding requirements. 
 
We have to recognize these over-funding issues.  We could be paying down our line of credit with this money. 
 
We have a bill in congress in support of 6 day and addresses the pre-funding issues.  There are four bills in 
congress currently that address USPS issues.  Some of these have aspects that we object to. 
 
Some of these bills are somewhat friendly.  We are trying to work to improve these bills. 
 
We have been working with congress to try to change laws and to allow the PO to provide additional services. 
 
We are meeting with other postal unions from around the world to discuss how they are branching out from just 
delivery issues. 
 



I spoke to the PMG.  We need to work with the USPS and all unions to get congress to fix the prefunding 
problem.  We all need to get on the same page.  I told him that the whole chain of command is ridiculous.  We 
need to work together to move forward.  We want to create a true dignity and respect climate in the local office. 
Don't buy into the concept that high labor costs are the problem in the PO.  We have good middle class jobs for 
good people and he needs to convey this to congress. 
 
He has started to make changes.  He needs to get off the 5 day thing. 
 
7 districts will be closed, 2000 PM's will be eliminated.  VER for EAS employees was announced on March 25. 
That will put us at 67 districts.  The elimination of area offices is under consideration.  No VER for craft at this 
time. 
 
The PRC issued their report on 6 day on March 24.  They did not support the PO's request for 5 day.  Their 
opinion is ONLY an opinion but I think it will hold a lot of water with congress.  The NALC was the only union 
that was actively involved with the PRC on this issue.  The USPS did not get what they wanted from the PRC. 
 
APWU contract.  We are still analyzing this thing.  We are looking at the effects of the wage portions.  I don't 
want to comment too much until their membership has a chance to vote.  I do want a bridge for temp employees 
to become full-time.  They seemed to have addressed this well.  We are anxious to start bargaining.  Any 
questions? (none)  “God I miss Kenny.” 
 
Q: Highway contract route concerns that APWU may try to obtain these jobs in the future.  A: We have this 
concern.  We will be clarifying that. 
 
Q: Excessing in the APWU contract is restricted to 40 miles.  A: We are looking at that and we will address that 
in negotiations. 
 
Q: Has there been any progress on the issue of 41.3.O before the contract is negotiated?  A: No. I did discuss 
with Kenny an issue you had with a route changed by 100%. (Q.) We have gotten them to agree at the district 
level that this situation would invoke 41.3.O. 
 
Q: Jan. 10 FSS was put in.  Yesterday they did COR adjustments.  Why can't we grieve these issues prior to the 
60 day review.  A: We are going to talk about that when we discuss FSS. 
 
JARAP: A new agreement will be announced on Wednesday.  It will be called JARAP 2011.  It will again only 
involve zones that either party requests.  There will be joint training at all levels.  We are going to have the right 
to have a COR tech in the room.  There will be COR training jointly and separately.  They may work as a co-
COR tech or as the DEAT.  New language concerning 3999's.  No mandate to do a follow-up.  Either party can 
request a follow-up.  The new agreement will start May 1 in some cases and June 1 in others. 
 
Lew Drass: Any 3999 done after this is signed they must meet with the carrier and go over the 3999 and explain 
the non-reoccurring street time that is noted and carrier comments will be noted.  Comments w/3999 will be 
forwarded to the adjustment team.  If multiple 3999's are done they will have to use the 3999 that is closest to 
the evaluated time for the route. 
 
Fred:  
 
Q: Management will not allow carriers to carry sequenced on a 3999 day.  We just recently started using COR. 
Previously we had done joint adjustments.  A: We will have a 4 page MOU, an explanation of the MOU and the 
80 page PowerPoint.  Hopefully we will address some of these concerns with the 2011 JARAP.  The NALC 
COR tech should also help with this. 
 
Q: In JARAP we had one office where the DEAT said that they were only going to look at 5 routes in the office. 
District pressure caused us to use COR in the entire office.  The district seems to be running their own program. 
They are doing 3999's and using these as the basis of street time during FSS adjustments and carriers are 
facing discipline if they deviate from these 99 times. 
Q: Do we have a specific time frame for this new JARAP.  A: March/April and April/May.  We may, in the future 
look at a longer review period. 



Q: Will the carrier or the union get a chance to review the 99 in advance of the meeting with the carrier.  A: Did 
not hear answer. 
 
Q: I would look at 2 months in the spring and 2 months in the fall for a total of 4 months to get a better average 
for the year.  COR adjustment problems were described. 
 
Q: How long will withholding last. Br. 6000.  A: Lew Drass will look into this. 
 
Q: We have 4 3999's done but DOIS transfers the last 3999.  A: No.  They can transfer any 3999 not just the 
newest one.  I talked to the OIG and he was investigating 55 cases of supervisors falsifying documentation.   
These supervisors are under a lot of pressure to make the numbers. 
 
Q: The stewards in my office would file a grievance every time we found a violation of clock rings or carriers not 
taking breaks.  This information was then shared with the DEAT.  A: The DEAT do a lot of the work.  We'll have 
the COR tech in the room to assist the DEAT.  We will get that COR tech in the room in this process. 
 
Fred: There will be weekly progress reports form the DEAT in JARAP 2011. 
 
Lew: Think about your LOCS this time.  They will have a more important involved role this time. 
 
Fred: I got a few phone messages from Kenny on JARAP, let me go over those.  (laughter) 
 
Fred: Art. 12.  There is a misunderstanding concerning consolidation of offices.  Management has been doing 
some things wrong.  There will be an MOU coming out next week concerning consolidations and “DUO's”.  The 
issues are seniority.  A consolidation triggers Art, 30 and LMOU's.  Another issue is branch affiliation.  We have 
several issues pending dealing with this issue.  In some cases we have had a coexistence of the two branches. 
There have been some mergers.  There may be a partial transfer of some members between branches. 
 
Q: On April 23 we have 3 offices that are going to be a DUO.  My PM showed me a checklist we have to follow. 
There is the issue of using ODL's between office and the issue of seniority and choice vacation leave.  A: We’d 
want to make sure no carrier loses their seniority as the result of DUO's. 
 
Q: Is there anything being done about NRP seniority and excessing.  A: We are looking into that. 
 
Fred: Art. 12.  Lew is working with the PO concerning withholding and excessing.  We are close on many of 
these issues.  When you have an office that is going to excess carriers these carriers would have priority on e-
Reassign.  I would like to know how you feel about this. 
 
Lew: Part of this deal would mean you go as a PTF. 
 
Floor: You may want to restrict reassignment under this scenario with e-Reassign to 50 miles or so. 
 
Floor: Portland.  We did some discovery and found that management had withheld too many positions.  We are 
not expected to get FSS and we are short handed. 
 
Q: Does anyone have any information on the excessing of PTR’s.  A: They have the option of staying as a PTF. 
 
Q: e-Reassign people may already have a hardship reason for being on e-Reassign and that should be 
considered. 
 
Q: I don't think it would be fair to allow bumping of e-Reassign people. 
 
Q: Instead of doing e-Reassign why not allow someone to request a transfer to an office within 50 miles of a 
certain office. 
 
Fred: There will be a new MEMO next week on route structure.  It will be a voluntary local initiative to develop 
different alternative route structures.  These will then be sent to the national level for approval.  There will be 
some guidance on how to proceed with this process from the national. 



 
What extent do we want to be involved with Art. 8 issues in the office.  We are going to allow the joint voluntary 
administration of Art. 8.  I would not be involved in this in an office that is understaffed. 
 
Q: We had this in Conn.  The problem we had was that management stopped getting the time we were allowed 
to work on this on a daily basis. 
 
Fred: In JARAP 2011 (April, May) management will be required to post the previous days volume on a daily 
basis. 
 
Q: With joint Art. 8 we are going to have to agree on a Window Of Operation.  A: We have the problem of stating 
that you can do whatever you want but do not violate Art. 8 and if they say we have a Window and we will 
need to violate Art. 8, it won't work in that office. 
 
Q: Staffing is a problem with Art. 8.  A: I think we are going to be addressing that during negotiations. 
 
Q: Wouldn't it be easier to count all overtime for the ODL.  A: Yes, that's resolution 46? 
 
Lunch Break. 
 
Committee of Presidents Meeting-COP 
March 27: 1:45 PM – 4:00 PM 
 
Fred: FSS.  The beauty of the 60 day reviews is that we can see what unchecked COR adjustments look like. 
They are talking about a second phase of FSS.  I want to find out what issues you are facing with these reviews. 
 
Q: We are trying to negotiate with the district on how to evaluate and adjust the routes.  We have agreement on 
the evaluation process.  The disagreement is with the adjustments.  How will they be done?  They are stating 
that they will do a 6 day count.  A: If there is no local agreement then a 6 day would be how the routes are 
adjusted. 
 
Q: The 60 day period is either too short or too long.  The mailers may not have made the changes and the 
volume may have dropped to the point where the data is no longer valid. 
 
Q: They came in and did FSS adj. 11/13/10.  They said we can't use Dec.  On Jan 13 we said it's the 60th day. 
They said, no.  We grieved and the B team agreed with us.  COR was used and none of the allied time was 
used.  Carriers were under pressure to do routes that were not 8 hours.  We finally agreed to a process that is 
JARAP like and was only agreed to after they had posted the walk schedule for a 6 day count. 
 
Q: We got management to agree to collate cased mail with the FSS, daily.  Can we get an agreement to allow 
carriers to collate this mail on a daily basis?  Vacation HOLD mail is not being held out of FSS.  If they do station 
inputs this mail would be out of the FSS and DPS.  Can we get an agreement for this input to be done daily? 
 
Q: When FSS came on board there was no instruction on how carriers were to implement this.  There is a 
problem with CASTR supply.  Carriers have to unload the CASTR so the driver can return them to the plant. 
They used the base street time from JARAP to adjust routes for FSS.  Starting times were moved forward. 
They’re using COR automatic and allowing COR to create routes. 
 
Q: Carriers want to collate the bundles on the street.  If we collate in the office they can see how long it takes. 
 
Q: Carriers are facing tremendous challenges with FSS that were not addressed by the National NALC.  Many 
things we are doing are not ergonomically safe. 
 
Q: Carriers are being told that they can work mail off the floor.  I told management that if they work off the floor 
they can't be disciplined for an accident.  We thought we had agreement on how to adjust routes after FSS was 
implemented.  But then they did what they wanted to do.  They wouldn't agree to an alternate process after 60 
days.  They then came in and did a 6 day on some routes.  Then they came back and wanted to discuss again 
an alternate process. 



 
Q: When they do route adjustments they take the TE's out.  Then carriers are being forced to work OT.  I was 
told there are smaller FSS machines that they want to use in the offices.  A: That's phase 2. 
 
Fred: NRP 
 
Management seems to be more in the mood to pr-arb these cases.  We are really kicking their ass.  We have 
done aggressive training for advocates and will continue to train more advocates.  50/50 in arbitration is not 
acceptable.  We have done very well with NRP cases. 
 
Q: We want to thank you for putting NRP information out to the field.  We are starting to get some justice.  Some 
arbitrators are addressing the harm that NRP has caused.  Lost homes, credit problems, etc.  The search for 
suitable work is usually an e-mail blast to offices requesting work.  Talk to the stewards in those offices and the 
PM.  Find out what work is available and what efforts were made to look for work in that office. 
 
Joe Brown: FSS, COR, I was listening to some of the frustration.  I have a wife, a daughter, relatives who are 
dealing with these issues.  We have to make sure that we educate our carriers about these issues.  These are 
trying times.  We have to deal with these issues.  Carriers have not suffered any furloughs, pay cuts, or lay-offs. 
 
Fred: We started doing some OWCP training.  Something that branches can send people to.  Training and 
educating our people is important. 
 
If we have anyone who would like to help with the CAU or anything, please let us know.  Pam DiNato is coming 
to work at headquarters. 
 
MDA. We are going to have a satchel day.  I think it's going to be Aug. 14.  The MDA is going to send us 
information on putting this together.  The PO has only required that we make it clear that this is an NALC 
project, not USPS.  Carriers will be on the corner with their satchels collecting for MDA. 
 
Fred: New deliveries.  We had the MEMO.  Everywhere where they had new deliveries we are looking at that 
information to see what territory we should have gotten and what deliveries we will get back (1000's of new 
deliveries). 
 
We are looking at contract routes to see which ones we should be getting back. 
 
Q: We have a grievances from 1992 concerning city/rural.  A: We have been looking at each case (400 cases) 
to look at the specifics of each case.  We are moving forward with the PO and Rural on this issue. 
 
Fred: RAP Session: October, 14, 15, & 16.  We will do it in conjunction with the Health Benefits Seminar.  Las 
Vegas. 
 
At the last COP I asked if you had an issue to speak up.  You guys have done that and I thank you and I hope 
you continue. 
 
This is really a tough time to be a branch leader.  There is a lot of pressure on the workroom floor.  You have 
FSS, COR, NRP, JARAP.  I want to thank every volunteer, officer, steward for stepping up.  I appreciate what 
you do.  You have to imagine what it would be like to work without the representation and benefits that brings. 
We are going to protect the dignity and respect that comes with being a city letter carrier.  It will take all of 
us.  We have each other.  Please don't forget that. 
 
Q: At the last COP you said that you would have updates on the web site concerning the contract CD.  A: Yes 
we are in the process of doing that. 
Q: Can't we get credit for customer connect leads.  A: There has been talk that management is taking our leads 
and getting credit for themselves.  Yes, we are looking at that. 
 
Q: We have carriers concerned about packages from Japan and radiation.  A: The PO has some process in 
place but we are looking at getting an experts advice on this issue. 
 



Q: What are these smaller FSS machines in Phase 2.  A: All we have is a test on a machine in PA this summer. 
 
Q: Customer Connect.  We are not getting the opportunity to get leads.  A: I just signed a new customer connect 
agreement. 
 
Q: Currently we have GPS in every vehicle.  Supervisors are asking us if we are going to be back on time.  Are 
there any guidelines?  A: They tell us what routes they are going to be installed in and in what offices.  As long 
as they are telling us, it's OK.  Many companies are using them. 
 
Fall 2011 COP: Puerto Rico, September 18 & 19.  Everyone who has not made reservations should do so now. 
Breakfast and lunch are included. 
 
If you haven't attended a COP meeting in the past 4 meetings; minutes will not be mailed to you. 
 
Nominations for the Spring 2012 COP: Chicago is nominated.  Closed.  Chicago, April 15, 16, 2012. 
Rooms are $139, Crown Plaza Hotel.  Walking distance to many sites.  Web site: www.nalcbr11.org 
There are 2 airports.  I would suggest Midway and Southwest Air.  Ground transportation $32 - $45, shuttle/cab. 
 
Nominations for co-chair, COP:  Larry Jackson, Nelson Gaskill, Victor Ortiz, Sandra Laemmel, Howard Komine. 
Nominations closed. 
 
Committee of Presidents Meeting-COP 
March 28, 2011 8:00 – 10:00 AM (approx.) 
 
Larry Jackson: We want to get to all the agenda items that were submitted.  I'm going to ask all those who 
submitted agenda items if they were covered yesterday or if we need to address them today. 
 
Comments from branches who have used COR: I'm aware of all the problems with COR and I'm looking for any 
other input.  Successes with COR.  (No response) 
 
Matti Rose: 
The Nalcrest Foundation.  Was created in 1962 by Br. 43.  Created for retired carriers.  Located in Florida, near 
Tampa.  This is a major investment by the NALC.  500 rental units for retired carriers. Occupancy is down. 
There has been an increase in costs and the facility is now open to non-retirees.  All the amenities are free. 
Water, basic cable are free.  There are one year leases.  In recent years there has been, I'm not going to sugar 
coat it, there has been poor oversight.  Insurance on the facility was canceled several years ago due to costs 
and we were hit by several hurricanes.  The rental cost is about $400 a month.  It's a wonderful place to live. 
 
There are some states that have absentee balloting, vote by mail.  The NALC is trying to get more states to 
enact vote by mail.  It would be a revenue generator for the USPS and a convenience for voters. 
 
We are being bombarded.  37% of the AFL/CIO are public workers.  Governors are attempting to take out 1/3 of 
these AFL/CIO workers.  The onslaught against organized labor is underway.  Teachers are under attack in 
Florida.  Vote by mail is the ticket to get more people to vote.  Try to get it in your state. 
 
About 1/3 of our membership are registered Republican.  The agenda for the Republican Party is to do away 
with organized labor.  We set the standard for those who are not represented by unions.  Every right that we 
lose we will never get back in our life time. 
 
Floor: I would like to thank Matti and Larry Brown yesterday for their comments.  We need more support for 
COLCPE, Gimmie 5.  It's all about leadership.  Only 5% of the membership, in most branches, give to COLCPE. 
If we don't have the solidarity to face the issues on the workroom floor we are not doing what needs to be done. 
We have to educate our membership about the issues and the legislation program being supported by the 
NALC.  Go back and educate your membership, not only about FSS and COR but about the issues that every 
carrier faces. 
 
Floor: We need to get the locals involved in moving these bills through state houses. 
 



Floor: We need to go back one on one and convince carriers to get on E-Activist and to get them to give $5. 
 
Floor: We are as strong as our weakest link.  We need to network.  The biggest branches need to work with the 
smaller branches that have programs that don't work.  I hope there are no members in here who are going to go 
back and be a 204B.  I am going to go back and stand up to management.  I do that because what they do is 
wrong.  We are losing membership due to attrition, limited duty, we need to network.  The branches who are not 
here today.  Reach out to them. 
 
Floor: We chartered a plane from Br. 24 to go to Wisconsin to demonstrate.  Last Saturday there was a 
demonstration in LA; 25000 workers were there and the media gave us no coverage.  What is going on is about 
breaking organized labor.  There have been concessions by labor. 
 
Floor: If they changed 9 words in the federal law the NALC would cease to exist.  We have to get to the 
membership to get them involved. 
 
Floor: What we have done to increase COLCPE contributions; we have had giveaways for those who sign up for 
COLCPE or who increase their contributions.  There are laws about this.  Check with the NALC legislation 
department first.  We have socials that are specificity for COLCPE contributors. 
 
Floor: We open every meeting to discuss how to be a good union member. 
 
Chair: Drawing, Roy Taylor uniform company. 
 
Preparing for Local Negotiations: We need to develop a way to quickly communicate with our membership.  We 
have to let the public know, through our membership, about the issues that we face. 
 
TE's: We have made progress when we lost casuals.  Every day as a TE you are on probation.  We are holding 
forums for TE's to educate them and our stewards about the issues they face.  Twice a year we have these 
meetings.  We have a TE liaison who uses e-mail to network with all of our TE's. 
 
The TE's are being told to call daily to see if work is available for them each day. 
 
I have one TE who spends $1000 a month for health benefits.  
 
Step B Decisions: In our district the Step B team just increase the settlement payments rather than addressing 
the problem.  This is something I hope the National takes a look at. 
 
Attendance policies: We have had some issues with attendance where carriers were LWOP'd on their check. 
We are grieving these.  They have attendance indicators that they are using (many are cited). 
 
Disaster Planning: The inspection service was used to locate carriers during Katrina.  We are working on ways 
to contact our families during emergency.  In Portland we are working on a plan for earth quakes.  What are 
other cities doing?  In Portland carriers were not involved in the disaster planning like police and firefighters 
even though we are in every neighborhood 6 days a week. 
 
Jobs with Justice: How many people have Jobs with Justice in their cities?  We have asked JWJ to have a panel 
that listens to concerns of carriers.  Carriers told stories about forced overtime, work methods and it gave the 
public an inside look at the problems that their letter carrier faces daily.  The Labor Council and JWJ are two 
things we have to utilize.   
MSP Discipline: Management is using them as one more tool for discipline.  There is a green light for discipline 
and steward time from higher up.  I think in some cases 613 time is being falsified by management.  During 
negotiations they want to show how much money is being spent on steward time nationwide, to an arbitrator. 
Carriers are being charged with failure to follow instructions when they fail to generate an MSP.  If the carrier 
states that “yes I did scan that MSP”, it falls back on management to show that there was no malfunction of the 
scanner or upload.  We have carriers facing 14 day suspensions for MSP scans. 
 
The USPS goal for Express Mail is 98% and they never make that.  Then a carrier misses one scan and they 
are disciplined. 



 
During an investigative interview carriers should state that they perform their duties in a conscientious manner.  I 
scanned that item.  When I hear the beep I assume the item was scanned properly. 
 
We have no way to verify that the MSP scans were registered properly. 
 
I spent 2 years as a DRT.  We never upheld discipline for an MSP scan failure. 
 
The grievant gets on 632 time while being interviewed by the steward. 
 
Comments from the podium: 
 
How many members present plan on attending Puerto Rico. 
 
Floor: COR.  I hope we have the ability to be more involved with COR. 
 
Meeting Adjourned 


