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FREQUENTLY ASKED QUESTIONS 
POST PLAN 
 
1. Explain the alternatives. 

The new operating alternative consists of maintaining the community’s Post Office, staffed by a postal employee, with a 
reduction in retail hours to match customer need.  
 

This new operating alternative complements existing alternatives, and includes: 
 

1)  Establishing mail delivery service to residents and businesses in the affected community by either rural carrier or highway 
contract route; 

 

2)  Contracting with a local establishment and creating a Village Post Office; and 
 

3)  Providing service from a nearby Post Office.   
 
2. How many Post Offices will be considered for the new operating alternative? 

Including the nearly 3,700 Post Offices announced in July, a total of about 13,900 Post Offices will be considered through 
POStPlan for either reduced hours or closure. 

 
3. What criteria were used to establish this list? 

The list contains Post Offices that have the lowest work load, the least amount of retail business, and bring in minimal revenue. 
 

4. Will community members be given the opportunity to provide input regarding the alternatives? 
Yes, residents will have an opportunity to voice their opinions at community meetings.  

   
5. Will the Postal Service conduct meetings in all locations — even in areas that held meetings previously? 

Yes, meetings will be conducted in all locations under consideration for this new operating alternative, except for locations 
where the Post Office has already physically been closed. 

  
6. Does this mean the Post Offices slated to close from the July 2011 announcement will remain open? 

If it is decided that keeping the Post Office in place and adjusting hours will efficiently serve the respective community, the Post 
Office will continue to operate. 

 
7. How many of the 14,000 or so Post Offices could remain open with fewer hours? 

The Postal Service expects many of the offices will remain open under this scenario; however, because community input will be 
considered, it is impossible to make an accurate prediction.  

 
8. How will window service hours be determined? 

For Post Offices selected for hours adjustments under the new alternative, daily window operating hours will range from 2 to 6 
hours. The number of hours of operation will be based on Post Office workload and the proximity to other nearby Post Offices. 
Post Offices located 25 miles or more away from another Post Office will be operational six hours a day regardless of workload. 

 
9. Will adjusting the retail hours of a Post Office affect the employees who work there?  

There will be impacted employees. For example, the Postal Service anticipates that some employees will be promoted, some 
will retire, some will take new positions within the Postal Service, and some will be separated. The Postal Service is working 
diligently to ensure the impact on employees is minimal.  

 
10. Will the person operating the Post Office with adjusted hours be a postal employee? 

All Post Offices will be staffed with Postal Service employees.  
  
11. How soon could this happen? 

The timeline has not been finalized at this point. However, no changes in service will be made until at least three months after 
the Postal Service files a request for an Advisory Opinion with the Postal Regulatory Commission 
 

12. When will the community meetings take place? 
In the coming months, the Postal Service will provide notice regarding the time and place of these meetings. 
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13. Why did the Postal Service make this change in direction? 
The Postal Service made this change based on customer and stakeholder feedback. The Postal Service has stated from the 
beginning that meeting community needs is a priority; however, that priority has to be balanced with the need to better align 
service with customer demand. 
 

14. What is the most likely outcome? 
It is anticipated that this new alternative will be the most widely implemented operational outcome. 
 

15. How does the voluntary moratorium impact this new alternative? 
The voluntary moratorium for Post Office closures remains in effect until May 15, 2012.  

 
16.  Does this mean the Postal Service won’t be closing Post Offices anymore? 
 No. Discontinuance studies will continue to be conducted if it is determined that the new operating alternative is not suitable 

for a Post Office.  
 
17. Is there a list of the 14,000 Post Offices affected by this announcement? 

Yes. The list is available at http://about.usps.gov/ourfuturenetwork/____________ 
 

18.  What is a RIF? 
A RIF is an acronym which stands for the term, Reduction in Force.  The Postal Service implements the RIF process under 
applicable law when an employee will be separated or demoted due to a reorganization. 

 
19.  Who will receive a Specific RIF Notice? 

For purposes of POStPlan, all Postmasters in level 16 or below Post Offices will receive a Specific RIF notice. 
 
20.  What does it mean if I receive a Specific RIF notice? 

Employees whose positions have been abolished may receive Specific RIF Notices specifying that they will be demoted or 
separated.  These employees need to consider all of their options.  In particular, if an employee who has received a Specific 
RIF Notice of separation does not find another position before the RIF effective date, June 30, 2014, he or she will be 
separated effective that date.  
 

21.  What should I do if I receive a Specific RIF Notice? 
You should pay attention to ALL notifications and consider all of your options to choose what is most appropriate for you.   

 
22.  I have heard the term “soft landing”.  What does that mean? 

A “soft landing” is the approach of trying to find a place of employment, or other option, for our current employees.  As an 
example, there will be a Voluntary Early Retirement (VER) opportunity offered.  To some individuals, this would be the best 
option and would represent their “soft landing”.  Some employees, who wish to remain employed with the Postal Service, 
will have the opportunity to apply for other positions within the Postal Service.  Impacted employees will be able to apply for 
Postmaster vacancies on a limited competition basis.  Employees with a Specific RIF Notice would be advised to put an 
application in for EVERY job they would be interested in and not just their first choice.  If selected for one of the vacant 
positions, that selection would be the “soft landing” for that employee.  It must be noted that this is in no way a guarantee 
that all employees will get the jobs they apply for or that all employees will get a soft landing.   

 
23.  Does soft landing mean that the Postal Service will ensure that I stay employed within the Postal Service? 

No it does not.  However, the majority of impacted employees will receive a position, either part-time career or non-career, 
through the RIF process.  Some impacted employees may receive a craft position through the RIF process.  Those 
employees who do not receive a RIF assignment will be separated on June 30, 2014 unless they are able to find another 
position prior to that date. 

 
24.  If I received a Specific RIF Notice, what is going to happen to my Post Office? 

If you receive a Specific RIF Notice, then it is possible that the Post Office where you are assigned is going to be considered 
for either reduced hours or discontinuance.  In the former scenario, the office could become a Remotely Managed Post 
Office (RMPO) or it could become a Part Time Post Office (PTPO). 
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25.  If the office is upgraded to an Administrative Post Office (APO) due to the cluster rule (no more than 10 RMPO 
reports to the APO), then does the PM of that office still get an initial Specific RIF Notice. 
Yes.  We will not know the results of the mapping program for cluster upgrades for many weeks. 

 
26.  Am I limited to the number of jobs I can put in for? 

No, you can put in for as many jobs as you are interested in.  Once selected for a job, you will no longer fit into the category 
of impacted or affected employee and you will no longer be eligible to put in for future  restricted vacancies. 

 
27.  What is an RMPO? 

An RMPO is a Remotely Managed Post Office that will be staffed by a career Evaluated Postmaster (EPM) or a non-career 
Postmaster Relief (PMR) who reports directly to the Postmaster of the Administrative Post Office.  The office will only offer 
window hours commensurate with the community needs.  In other words, if the community does 2 or less earned workload, 
the office will be open for only 2 hours per day.  The actual hours will be determined by the District.  POStPlan identifies the 
RMPOs as either 2, 4, or 6, meaning the office will be open for either 2 hours per day, 4 hours per day, or 6 hours per day 
as determined by the earned work hours.  EPMs will be assigned to 6 hour RMPOs and PMRs will be assigned to 4 and 2 
hour RMPOs. 

 
28.  What is a PTPO? 

A PTPO is a Part Time Post Office.  PTPOs are currently EAS Level 16 and below offices that are 25 or more driving 
distance miles away from other postal retail units.  These offices, regardless of adjusted earned workload, will offer service 
6 hours per weekday, with Saturday hours determined by their District.  PTPOs will be staffed by Evaluated Postmasters 
(EPMs) and report to District Offices. 

 
29.  What is an Administrative Post Office? 

An Administrative Post Office is defined in Handbook PO-101 as a Post Office that has administrative control or 
responsibility of a contractor-operated retail facility, classified station or branch, or a Post Office.  In the context of 
POStPlan, Administrative Post Offices will be responsible for managing up to 10 RMPOs.  The Postmaster of an APO will 
be an EAS Level 18 or above employee.  The APO will be given all credits for the reporting offices as currently allowed for 
in Postal Regulations. 

 
30.  What will be the title of the employee at the RMPO? 

It would be an EPM for offices that are 6 hour office and PMR for offices that are either 2 or 4 hour offices. 
 
31.  What will be the title of the employee at the PTPO? 

EPM 
 
32.  Will this process stop all of the discontinuance studies? 

Not necessarily.  POStPlan is a program set apart from the discontinuance process.  All of the provisions of the PO-101 are 
still available to the Postal Service and certainly Post Office closures are still an option.  POStPlan does give the Postal 
Service an additional option to consider in maintaining community visibility. 

 
33.  Does this process mean that the Postal Service will no longer close or suspend services of Post Offices? 

No.  There will be situations that will still require the closure of Post Offices. 
 
34.  What caused the Postal Service to make this change in their approach? 

Listening to the stakeholders during the discontinuance process in Retail Access Optimization Initiative (RAOI), the Post 
Service recognized this opportunity existed and subsequently developed POStPlan. 

 
35.  When will all of this happen? 

At this time, individual components of this process may shift slightly.  The current goal is to complete the PRC filing by May 
25, 2012.  Two weeks after the filing, the Specific RIF Notices are scheduled to be released, which will start the process of 
VER, job postings, etc.  It is currently anticipated that POStPlan will be fully implemented by May of 2014.    

 
36.  Is the POStPlan still part of the discontinuance process? 

POStPlan is not part of the discontinuance process.  It is an option for Postal Management to consider for reducing the 
operating expenses of the organization. 
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37.  If an office receives reduced hours and remains open under POStPlan, does that mean that management will never 
      consider closure of that office again? 

No.  Even if we reduce hours to the local Post Office, circumstances may require the Postal Service to study the individual 
office for probability of discontinuance should community usage continue to decline.  Because of this, POStPlan provides for 
annual reviews of adjusted annual earned workload, which also could affect the hours of the office.  If a community 
demonstrates there is no need for a Postal presence, then the Postal Service should reduce the infrastructure. 

 
38.  How many offices will be affected by POStPlan? 

There is no way to totally project the final impact of a process such as POStPlan because community dynamics continually 
change.  Initially, there will be approximately 14,000 Post Offices considered under this process.      

 
39.  Does POStPlan mean a reduction in types of services provided to the community? 

No.  The POStPlan Post Office would offer all the services that the existing Post Office offered.   
 
40.  If my office is closed, what will happen to my employees? 

Post Office discontinuance procedures are outlined in Handbook PO-101.  If an office reduces hours and had a full-time 
clerk, that clerk position may be abolished and the clerk excessed out of the unit.   

 
41.  After the moratorium ends, how long will it take to find out if my office is targeted for closure? 

Any operational Post Office at Level EAS 16 or below studied for closure under RAOI will have a second community 
meeting (if one was already held) and the Postal Service will then determine if reduced hours will be a better alternative for 
the community.  The process should be completed by May of 2014. 

 
42.  In the new structure, who will have the overall responsibility for each individual Post Office? 

The Postmaster of the Administrative Post Office for the RMPOs and the District POOM for the PTPOs. 
 
43.  In the new structure, who will approve leave requests and monitor time and attendance? 
      Same as number 42. 
 
44.  In the new structure, who provides back up if employees call in sick? 
      Same as number 42. 
 
45.  In the new structure, who would handle political inquiries? 
      Same as number 42. 
 
46.  In the new structure, who would handle media issues? 
      Same as number 42. 
 
47.  In the new structure, who makes managerial decisions on customer concerns? 
      Same as number 42. 
  
 
 
 


