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LABOR RELATIONS

UNITED STATES

@E POSTAL SERVICE

September 14, 2011

Mr. CIff Guffey Certified Mait Tracking Number:
President 7010 2780 0003 6468 7656
American Postal Workers

Unlon (APWU), AFL-CIO Fax: (202) 842-4297

1300 L Street, NW
Washington, DC 20005-4128

Dear Cliff,

This letter is an Informational notice of the Postal Service’s intent to conduct Area Mall Processing
(AMP) feasibility studies, at the sites listed on the enclosure to this notice, for possible consolidation of
some operations as indicated in the listing. Also included, as general information, are sites identified
for nan-AMP studies that could also result in consolidation of some operations.

An AMP study involves the review of mail processing and transportation operations at & postal facility.
Tha reason for the studies is to review mail volume and determine capacity needs in order to increase
efficlency and improve productivity. In doing o, we will be able to continue to provide universal
gervice at a reasonable cost for a long time to come.

The Postal Service is facing one of the most difficult challenges in its history. There has been &
continual dedline In single-piece, first-class mail volumes over the past decade. Volume was down by
more than 9 billion pleces last year. The most recent projections predict volume will continue to
decline for the next decade. The Postal Service has to realign its processing and delivery network to
match its resources with mail volume. The reality is we have an excess of equipment, staff and
facilities to process & declining volume of mail. Consolidating some postal operations only makes
logical business sense given the economic realities. It would be fiscally iresponsible not to do so.

This letter is solely intended to provide you with information that we plan to conduct the studies at the
sites listed on the attachment. If the business case supports consolidation, pubilc meetinge will be
held to allow members of the community to ask questions and provide feedback. Community input will
be congidered before decisions are made as to whether or not the proposed consolldations shouid be
Implemented. This letter s not Intended as notice of future changes in mall processing and is nota
notice of Impact on employees. Appropriate notice will be given, If any ¢ raguired, as the decisions on
gach Individual study are made.

If you have any questions concerning thess AMP feasibllity studies, please contact Rickey R. Dean of
my staff at (202) 268-7412.

Sincerely,

G m A

Patrick M. Devine
AManager
Contract Administration (APWU)

Enclosure

475 L'ENFANT PLAZA SW

WasHingTon DC 20280-4100
WWWLLIBPS.COM (CA2011-774)
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SOUTHWEST - AREA MAIL PROCESSING STUDIES

. Abilene TX CSMPC into Austin TX P&DC and/or Midlend TX P&DF

Albany GA CSMPC into Jacksonville FL P&DC and/or Tallahassee FL P&DF
Annlston AL CSMPC Into Birmingham AL P&DC

Augusta GA P&DF Into Columbia SC P&DC and/or Macon GA P&DIC
Beaumont TX P&DF into North Houston TX P&DC

Bryan TX CSMPC into North Houston TX P&DC

Columbus GA CSMPC into Montgomery AL P&DGC

Dallas TX P&DC into North Texas TX P&DC and/or Ft Worth TX P&DC
Dothan AL C8MPC Into Montgomery AL P&DC

. East Texas TX P&DC into Shreveport LA P&DC and/or North Texas TX P&DC and/or

North Houston TX P&DC

Faystteville AR P&DF into Little Rock AR P&DC

Ft Lauderdale FL P&DC into Miami FL P&DC

Ft Myers FL P&DC into West Paim Beach FL P&DC

Gainesville FL. P&DF into Tampa FL P&DC and/or Jacksonvile FL P&DC
Grenada MS CSMPC into Jackson MS P&DC

Guliport MS P&DF Into Moblle AL P&DC

Harrison AR CSMPC into Little Rock AR P&DC

Hattiesburg MS CSMPC Into Mobile AL P&DC

Hot Springs Nti Pk AR CSMPC into Little Rock AR P&DC

Huntsville AL P&DF into Birmingham AL P&DC

Jonesboro AR CSMPC Into Memphis TN P&DC and/er Littie Rock AR P&DC
Lafayette LA P&DF into Baton Rouge LA P&DC

Lakeland FL P&DC into Tampa FL P&DC

Lufkin TX CSMPC into North Houston TX P&DC

Manasota FL P&DC into Tempa FL P&DC
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37
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46,
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Mcalester OK CSMPC into Oklahoma City OK P&DC

Mcallen TX P&DF into Corpus Christi TX P&DC

New Orleans LA P&DC into Baton Rouge LA P&DC

Orando FL P&DC into Mid Florida FL P&DC

Panama City FL P&DF into Pensacola FL P&DC

Savannah GA P&DF Into Charleston SC P&DF and/or Macon GA P&DC and/or
Jacksonville FL. P&DC

South Florida FL P&DC into Miami FL P&DC

St Petersburg FL P&DC into Tampa FL P&DC

. Swainsboro GA CSMPC into Macon GA P&DC
35,

Tulsa OK P&DC Into Oklahoma City OK P&DC
Tupelo MS CSMPC into Memphis TN P&DC
Tuscaloosa AL CSMPC Into Birmingham AL P&DC
Valdosta GA CSMPC into Jacksonville FL. P&DC
Waco TX P&DF into Austin TX P&DC

Waycross GA CSMPC into Jacksonville FL P&DC

SOUTHWEST - OTHER CONSOLIDATION STUDIES

Austin TX Annex into Austin TX P&DC

Little Rock Lindsey Road AR Annex into Little Rock AR P&DC
Mobile AL Annex Into Moblle AL P&DC

Poteau OK CSMPC into Oklahoma City OK P&DC

Savanna PO CSMPC Into Charleston SC P&DF

Waco TX Annex into Austin TX P&DC

Woodward OK CSMPC into Oklahoma City OK P&DC
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WESTERN - AREA MAIL PROCESSING STUDIES

Alamogordo NM CSMPC into El Paso TX P&DC
Alamoga CO CSMPC into Denver CO P&DC
Alliance NE CSMPC into Cheyenne WY P&DC
Bemidji MN CSMPC into Minneapolis MN P&DC
Bend OR CSMPG into Portland OR P&DC

Cape Girardeau MO P&DF into Saint Louis MO NDC
Carroll IA CSMPC into Des Molnes IA P&DC

Cedar Rapids IA P&DF into Quad Cities IL P&DF
Clovis NM CSMPC into Lubbock TX P&DF

. Colby KS CSMPC into Denver CO P&DC

. Colorado Springs CO P&DC into Denver CO P&DC
. Craston IA CSMPC into Des Moines 1A P&DC

. Dakota Central SD P&DF into Sioux Falls 8D P&DF
. Devile Lake ND CSMPC into Fargo ND P&DF

. Dodge City KS CSMPC Inte Wichita KS P&DC

. Duluth MN P&DF into 8t Paul MN P&DC

. Purango CO CSMPC into Albuguerque NM P&DC

. Eau Claire Wi P&DF into St Paul MN P&DC

. Elko NV CSMPC into Salt Lake City UT P&DC

. Eugene OR P&DF into Portland OR P&DC

. Everett WA P&DF into Seattle WA P&DC

. Farmington NM CSMPC into Albuduerque NM P&DC
., Grand Forks ND CSMPC into Fargo ND P&DF

. Grand lsland NE P&DF into Omaha NE P&DC

. Hays K& CSMPC into Wichita KS P&DC

. Helena MT CSMPC into Grest Falls MT PADF

4/14
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Hutchinson KS CSMPC into Wichita K8 P&DC

Kalispell MT CSMPC into Spokane WA P&DC

La Crosse W| P&DF into St Paul MN P&DC '

Liberal KS CSMPC Into Wichita KS P&DC and/or Amarillo TX P&DF
Minot ND CSMPC into Bismarck ND P&DF

Missoula MT CSMPC into Spokane WA P&DC

Norfolk NE P&DF into Omeha NE P&DC

North Platte NE CSMPC into Cheyenne WY P&DC

Olympia WA P&DF into Seattle WA P&DC

Pasco WA P&DF into Spokane WA P&DC

Pandleton OR CSMPC Into Portland OR P&DC

Pocatello ID CSMPC into Salt Lake City UT P&DC

Prove UT CSMPC into Salt Lake City UT P&DC and/or Grand Junction CO CSMPC and/or Las
Vegas NV P&DC ‘

Rapid City 8D P&DF into Casper WY CSMPC

Rawlins WY CSMPC into Cheyenne WY P&DC

Reno NV P&DC into West Sacramento CA P&DC

Rochester MN P&DF into St Paul MN P&DC

. Rock Springs WY CSMPC into Salt Lake City UT P&DC

Roswell NM GSMPC into Lubbock TX P&DF

. Salem OR P&DF into Portland OR P&DC
47,
48,

Salida CO CSMPC into Denver CO P&DC
Salina KS CSMPC into Wichita KS P&DC
Socomo NM CSMPC into Albuguerque NM P&DC
Springfield MO P&DF into Kansas City MO P&DC
St Cloud MN P&DF into Minneapolis MN P&DC
Tacoma WA P&DC into Seatile WA P&DC
Topeka KS PADF into Kansas City MO P&DC
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54. Truth Or Cons NM CSMPC into Albuguerque NM P&DC
58. Tueson AZ P&DC into Phoenix AZ P&DC

58. Tucumcari NM CSMPC Into Albuquerque NM P&DC
57. Waterloo IA P&DF inte Des Moines IA P&DC

58. Wenatches WA CSMPC into Spokane WA P&DC

59, Wheatland WY CSMPC Into Cheyenne WY P&DC

60. Wolf Point MT CSMPC into Billings MT P&DF

WESTERN — OTHER CONSOLIDATION STUDIES

61. Albuquergue NM ASF Annex into Albuquerque NM P&DC

62, East Valley AZ DDC into Phoenix AZ P&DC

63. Mount Hood OR DDC Into Portiand OR P&DC

84, North Valley AZ DDC into Phoenix AZ P&DC

65. Omaha NE Mall Congolidation Center Annex into Omaha NE P&DC
66. Seattle WA East DDC into Seattle WA P&DC

87. South Sound WA DDC into Seattle WA P&DC

68. South WA DDC Into Seattls WA P&DC

89, Sunset OR DDC into Portland OR P&DC
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CAP METRO - AREA MAIL PROCESSING STUDIES

Asheville NC P&DF into Greenville SC P&DC

Athens GA P&DF into North Metro GA P&DC

Cumberland MD CSMPC into Johnstown PA P&DF

Eastern Shore MD P&DF into Baltimore MD P&DC

Fayetteville NC P&DC into Charlotte NC P&DC and/or Raleigh NC P&DC
Florence SC P&DF into Colurmbia SC P&DC

Kinston NC P&DF into Raleigh NC P&DC

Norfolk VA P&DC into Richmond VA P&DC

Rocky Mount NC P&DF into Raleigh NC P&DC

CAP METRO - OTHER CONSOLIDATION STUDIES

Acoworth GA CSMPC into North Metre GA P&DC
Cartersville GA CSMPC Into North Metro GA P&DG
Douglasvilie GA CSMPC into North Metre GA P&DC
Faystteville NC Annex Into Charlotte NG P&DC

Kinston NC Annex inte Charlette NC P&DC

Marietta GA DDC into North Metro GA P&DC

Norfolk VA Anrex Into Richmond VA P&DC

Suburban MD Annex into Suburban MD P&DC

Waldorf MD CSMPC into Southern Maryland MD P&DC

7/14
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EASTERN - AREA MAIL PROCESSING STUDIES

. Akron OH P&DC into Cleveland OH P&DC

Altoona PA P&DF into Johnstown PA P&DF

Athens OH CSMPC into Columbus OH P&DC

Bluefield WV CSMPC into Charleston WV P&DC

Bowling Green KY P&DF into Nashville TN P&DC and/or Evansville IN P&DF
Buffalo NY P&DC into Rochester NY P&DC

Campton KY CSMPC into Louisville KY P&DC

Canton OH P&DF Into Cleveland OH P&DC

Chattanooga TN P&DC into North Metro GA P&DC

. Chilllicothe OH CSMPC Into Columbus OH P&DC

Cincinnati OH P&DC into Louisville KY P&DC and/or Columbus OH P&DC and/or
indianapolis IN P&DC

Clarksburg WV P&DF into Charleston WV P&DC and/or Pittsburgh PA P&DC and/or
Johnstown PA P&DF

Dayton OH P&DF into Columbus OH P&DC

Elizabethtown KY CSMPC into Louisville KY P&DC

Erie PA P&DF into Pittsburgh PA P&DC and/or Rechester NY P&DC

Gresnsburg PA DDC Into .Plttsburgh PA P&DC

Hazard KY CSMPC into Knoxville TN P&DC

Jackson TN P&DF into Memphis TN P&DC

. Johnson City TN CSMPC intc Knoxville TN P&DC
20,

Lancaster PA P&DC into Harrisburg PA P&DC

Lexington KY P&DC into Loulsville KY P&DC and/or Knoxville TN P&DC
London KY P&DF into Knoxville TN P&DC

Lynchburg VA P&DF Into Greensboro NG P&RC

Monmouth NJ P&DC into Trenton NJ P&DC

8/14
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New Castle PA P&DF into Pittsburgh PA P&DC
Paducah KY P&DF into Evansville IN P&DF
Parkersburg WV CSMPC into Charleston WV P&DC
Petersburg WV CSMPC Into Johnstown PA P&DF
Reading PA P&DF into Harrisburg PA P&DC
Roanoke VA P&DC into Greensboro NC P&DC
Scranton PA P&DF Into Lehigh Valley PA P&DC
Somerset KY CSMPC inte Knoxville TN P&DC
South Jersey NJ P&DC into Philadelphia PA P&DC

. Southeastern PA P&DC into Philadelphia PA P&DC

Steubenville OH CSMPC into Plttsburgh PA P&DC

Toledo OH P&DF into Michigan Metroplex MI P&DC and/or Columbus OH P&DC
Williamsport PA P&DF into Harrisburg PA P&DC

Wiimington DE P&DF into Philadelphia PA P&DC

Youngstown OH P&DF into Pittsburgh PA P&DC

EASTERN - OTHER CONSOLIDATION STUDIES

Clinton TN 8TC

Horsham PA DDC into Philadelphia PA P&DC
Ironton OH CSMPC into Columbus OH P&DC
Jersey Shore DDC into South Jersey NJ P&DC

. Jet Cove TN Annex Into Memphigs TN P&DC

Louisville KY Annex into Louisville KY P&DC

. Pittsburgh PA Building Il Annex Into Pittsburgh PA P&DC

9/14
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GREAT LAKES - AREA MAIL PROCESSING STUDIES

Bloomington IL P&DF into Peoria IL. P&DF and/or Champaign IL P&DF
Bloomington IN P&DF into Indianapolis IN P&DC

Carbondale IL CSMPC into Evansville IN P&DF

Centralia IL CSMPC into Evansville IN P&DF

Detroit Ml P&DC into Michigan Metroplex Mi P&DC

Effingham IL CSMPC Into Champaign IL P&DF

Fox Valley Il P&DC into So Suburban IL P&DC

Gary IN P&DC into So Suburban Il P&DC

Iron Mountaln MI P&DF Into Gresn Bay W] P&DC

. Irving Park IL. P&DC into Busse Metro Surface Hub IL Annex and/or Chicago 1L NDC

and/for Palatine IL P&DC

Jackson Ml CSMPC into Michigan Metroplex Ml P&DC

Kalamazoo MI P&DC Into Grand Rapids Mi P&DC

Kokomo IN P&DF into Indianapolis IN P&DC

Lafayette IN P&DF into Indianapolis IN P&DC Y
Lansing Ml P&DC into Grand Rapids Ml P&DC

Muncle IN P&DF Into Indianapolis IN P&DC

Quincy IL P&DF into Columbia MO P&DF

Rockford IL P&DC into Madison Wi PEDC

Saginaw M| P&DC into Michigan Metroplex M| P&DC

South Bend IN P&DC into Ft Wayne IN P&DC

Springfield IL P&DC Into Saint Louis MO NDC and/or Saint Louis MO P&DC

. Terre Haute IN P&DF into Indianapolis IN P&DC and/or Evansville IN P&DF

Wausau Wi P&DF into Green Bay Wi P&DC
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GREAT LAKES - OTHER CONSOLIDATION STUDIES

24. Columbus IN CSMPC Into Indlanapolis IN P&DC

25. Kenosha WI CSMPC into Milwaukee W1 P&DC

26. Portage W CSMPC into Madison W1 P&DC

27. Wheeler Street Ml Annex into Mich{gan Metroplex M| P&DC and/or Detroit Priority Annex
and/or Detroit NDC
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NORTHEAST — AREA MAIL PROCESSING STUDIES

Binghamton NY CSMPC info Syracuse NY P&DC

Boston MA P&DC into Middlesex Essex MA P&DC and/or Northwest Boston MA P&DF
Brockton MA P&DC into Providencs Rl P&DC

Brooklyn NY P&DC into Morgan Station NY P&DC

Burlington VT P&DF Into White River Junction VT P&DC

Central Mass MA P&DC into Boston MA P&DC

Eastern Maine ME P&DF Into Southern Maine ME P&DC

Kilmer NJ P&DC into Trenton NJ P&DC and/or Dominick V Daniels NJ P&DC
Manchester NH P&DC into Southem Maine ME P&DC

. Mid Hudson NY P&DC into Albany NY P&DC

Middlesex Essex MA P&DC into Boston MA P&DC

Northermn NJ Metro P&DC into Dominick V Danisle NJ P&DC

Northwast Boston MA P&DF into Boston MA P&DC

Plsttsburgh NY CSMPC into Albany NY P&DC

Queens NY P&DC into Brookilyn NY P&DC and/or Morgan Station NY P&DC
Southem Connecticut CT P&DC into Hartford CT P&DC

Stamford CT P&DC into Westchester NY P&DC

Wareham MA CSMPC into Providence Rl P&DC

Western Nassau NY P&DC into Mid-island NY P&DC

White River Junction VT P&DC Into Manchester NH P&DC
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NORTHEAST - OTHER CONSOLIDATION STUDIES

Amsterdam NY CSMPC into Albany NY P&DC

Binghamton NY STC into N/A

Catano DMDU PR Annex into San Juan PR P&DC

Glens Falls NY CSMPC into Albany NY P&DC

Lowell MA DDC into Middlesex Essex MA P&DC

Mid-lsland NY Annex Into Mld-lslar}d NY P&DC

Mongey NY DDC into Westchester NY P&DC

Nashua NH L&DC into Southern Malne ME P&DC and/or Middlesex Essex MA P&DC
and/or Northwest Boston MA P&DF and/or White River Junction VT P&DC
New Jersey NJ L&DC into Northern NJ Metro P&DC

New York NY L&DC into Western Nagsau NY P&DC

13/14
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PACIFIC — AREA MAIL PROCESSING STUDIES

Bekersfield CA P&DC into Santa Clarita CA P&DC

Eureka CA CSMPC Into Medford OR CSMPC

Industry CA P&DC into Santa Ana CA P&DC

Long Beach CA P&DC Into Los Angeles CA P&DC and/or Santa Ana CA P&DC
North Bay CA P&DC into Oakland CA P&DC and/or San Francisco CA P&DC
Pasadena CA P&DC Into Los Angeles CA PADC

Redding CA CSMPC into West Sacramento CA P&DC

San Bernardino CA P&DC into Moreno Valley CA Annex Annex

Stockton CA P&DC into West Sacramento CA P&DC

PACIFIC — OTHER CONSOLIDATION STUDIES

Herb Peck CA Annex into Los Angeles CA P&DC

Midway CA P&DF into ML Sellers CA P&DC

Modesto CA CSMPC into West Sacramento CA P&DC

North Bay CA DDC Into Oakland CA P&DC and/or San Francisco CA P&DC

North Peninsula CA DDC into San Francisco CA P&DC

15, Van Nuys CA FSS Annex into Santa Clarita CA P&DC




